WAVERLY CENTRAL
SCHOOL DISTRICT

Information Packet for Potential
Board of Education Member.

Michelle L. Keene, District Clerk
Phone: 607-565-2841, Ext. 1030
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RUNNING FOR
THE SCHOOL BOARD

What all prospective school board

members should know

Commitment to Public Education

A school board member takes on one of the most School boards are comprised of volunteers within
important citizen responsibilities: overseeing the the community who dedicate their time to better public
education of the community’s youth. In these education. Except for those in Yonkers and New York
challenging times for public education, school boards City, board members are elected.

are seeking men and women who find excitement
and satisfaction in confronting tough challenges and
working collegially to rise above them and help
students in their communities succeed.

The size of a school board depends on the type of
school district but generally ranges between three and
nine members. With limited exceptions, school board
members serve three-, four- or five-year lerms. Terms are
The board of education is a uniquely American staggered so all board positions are never open ot the
institution. It oversees and manages the community's same time. Voters have the power to change the size
public school system. It ensures the public schools are of the board as set forth within the law.
flexible and responsive fo the needs of the community.




RUNNING FOR
THE SCHOOL BOARD
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Responsibilities
of a board member

With schoolchildren always their uliimate focus,

school board members act officially at the board table,
working with other board members to serve students
and accomplish the following:

s Create a shared vision for the future of education

» Set the direction of the school district to achieve the
highest student performance

* Provide rigorous accountability for student
achievement results

* Davelop a budget and present it fo the community,
aligning district resources to improve achievement

¢ Support a healthy school district culture for work
and learning

¢ Creale sirategic parierships with the community
stakeholders

» Build the district's progress through continuous
improvement

* Adopt and maintain current policies
¢ Hire and evoluate the superiniendent
* Ratify collective bargaining agreements

¢ Maintain strong ethical standards

New York State
School Boards

Association www.nyssba.org

Characteristics

of a board member

Below are attributes that oll eHective board members
should possess.

24 Century Hill Drive, Suite 200 ® Latham, NY 12110-2125

Eflective Communicator: Can describe what he or
she wants and describe what others want; a good
listener

Consensus Builder: Capable of working toward
decisions that all can support and willing to
compromise to achieve goals

Community Participant: Enjoys meeting a variety
of people, can identify the community’s key
communicators and reaches out to the community

Decision Maker: Is comfortable making decisions and
can support group decision-making

Information Processor: Can organize priorities
and schedules to handle large amounts of verbal
and writlen information

Leader: Willing fo take risks, be supportive of board
colleagues, district staff and community

Team Player: Helps promote the board's vision
and goals




2019

Eligibility Requirements

Generally, school board candidates must be a U.S.
citizen, ot least 18 years old, qualified voters in the
school district and able to read and write. They must
be residents of their districts continuously for one year
(as little as 30 days or as long as three years in some
city school districts) before the election. They cannot be
employed by the board on which they will serve or live
in the same household with a family member who is
also a member of the some school board.

Nominating Petitions

The requirements for filing nominating pelitions for o
school board vary depending upon the type of school
district. Generally, candidates must submit a nominating
petition to the school district clerk. The petition must be
signed by of least 25 qualified district voters or two
percent of the number of those who voted in the
previous annual election, whichever number is greater.
In small city schoo! districts, nominating pefitions must
be signed by at least 100 qualified voters.

The petition must include the following:

¢ Candidate’s name and residence

¢ Vacancy in question

* Incumbent's name {if any}

* Residences of the persons who signed the petition

¢ length of the term of office for which the candidate
is being nominated

7'— Qmeméer

Running for Your Local School Board

Once you have made the commitment to run for your local school board,
there are requirements, deadlines, and processes that must be adhered to.

April 22 - Petition must be filed for central, union fren and
commaen schooi districts

May 1 - Fetition must be filed for cll small city schoo! dist

May 21 - Budget Vote & Election Day

Blank petitions are often available from the district
clerk.

If a school district runs for seats “at large” such

that each nominee is eligible for each vacancy, the
nominating pefition does not need fo identlify the
specific incumbent’s seat the nominee is seeking. This
petition must be filed with the district clerk at least 30
doys {20 days in small city districts) before the election
meeting, betlween 9:00 a.m. and 5:00 p.m. In 2019
nominating petitions in small city school districts must
be filed by May 1st, in other districts nominating
petitions must be filed by April 22nd.

Campaigning

Once the petition is filed, the next step is to gather
support. State law requires all candidates for election
to a board of education to file o sworn statement with
the district clerk disclosing their campaign expenses.
Statements must be filed at three different times during
the election period. If expenditures made by the
candidate or by others on the candidate’s behalf
exceed $500, a statement also should be filed with
the commissioner of education. Expenditures of not
more than $25 may be made without the candidate’s
permission if the donor or donors file a sworn statement
with the clerk and the commissioner stating that the
candidate did not approve the expenditure.

Delails concerning these requirements may be
obtained from your district clerk or from the

Performance Improvement and Management Services
{(PIMS) and Chief Financial Office (CFO), New York
State Education Department, Albany, NY 12234,




Election By state law, school board and budget elections, in all districts except the Big 5
(Buffalo, New York City, Rochester, Syracuse and Yonkers}, must be held on the third
Tuesday in May. In 2019, the budget vote and election occurs on May 21st.

New York State
School Boards Association

IF you are elected, you don't need to face this new
challenge alone. The New York State School Boards
Association is here to help youl

The New York State School Boards Association
(NYSSBA) was founded in 1896 in Utica, New York.
With over 100 years of commitment, NYSSBA serves
os the statewide voice of more than 650 boards of
education.

The Association provides current information and
advice on matters alfecting school boards and works
with other educational and related organizations in
promoting excellence in public education. Consistent
with our dedication to children, learning and the
community, the Associafion provides advocacy,
information, leadership development and custom
services to public school boards.

New York State
School Boards
o= P Association

Training

Once elected, you will be required by New York State
law to fulfill mandatory training within your first year

of service. This includes fiscal oversight training and
governance skills fraining. NYSSBA provides convenient
online courses and regional academies to fulfill these
requirements and to further your knowledge of public
education and your responsibilities as a board member.

NYSSBA is ready to assist you in your effort to serve
your community. Good luck in your pursuit of school
board service and thank you for your dedication to
providing quality education for New York State public
school children.

For more information on school board service

training and support contact The New York State
School Boards Association at (518) 783-0200 or
via email at info@nyssba.org.
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Commitment to Public Education

A school board member lakes on one of the moat important cillzen reaponsibilities: overseeing the education of the community's youth, In
these challenging iimes for public aducation, school boards are seeking men and women who find excitement and satisfaction in
confronting tough challenges and working cofleglally to rise above them and help students in their communities succeed,

The board of education ia a uniquely American institution_ It oversees and manages the community's public school system, It ensures the
public schools are fexdble and responsiva 1o the needs of the community. School boards are comprised of volunteers within the
community who dedicate their time to betier public education. Excapt for thasa in Yonkers and New York City, board members are
elacted,

The size of & school board depends on the type of school district but generally rangas between three and nine members. With limited
exceptions, school board members serve three- four- or five-year terms. Terms are staggered so all board positions are never open ai the
same time. Voters have the power to change the size of the board as sel lorth within the law.

Responsibilities of a Board Member
With schoolchiidren shways thel ullimsate focus, school board members act officially a1 the hoard 1able, working with other board members
to serve students and accomplish tha foliowing:

Create a shared vision for the future of education

Set the direction of the school district 10 achieve the highest student pedomance
Provide rigorous accountability for student achievement resulis

Develop a budget and present It to the community, aligning district resources to improve achievement
Support a healthy school district culture for work and leaming

Create strelegic partnerships with tha community stakeholders

Build the disttict’'s progress through continuous improvement

Adopt and maintain current policies

Hire and evaluate the superintendent

Ratify collective bargaining agreements

Maintain sirong ethical standards

Characteristics of a Board Member
Below are attributes that 8l effective board members should passess

D R T T T R RS

Effective Communicator: Can describe whal he or she wants and describe what others want, a good listener

Consensus Bulider: Capable of warking toward decisions that all can support and willing to compromise 1o achlave goals
Communhty Participant: Enjoys meeting a variety of people, can identify the community's key communicators and reaches out 1o
the community

Declalon Mahker: s comfortable making decisions and can support group decision-making

Information Processor: Can organize priorities and schedules 1o handle large emounts of verbal and written information

Leader: Willing to take risks, be supporiive of board colleagues, district staff and community

Tsam Player: Heips promote ihe board's vision and goals

DRI

Running for Your Local School Board
Once you have made tha commitment 10 run for your local school board, there are requirements, deadlines, and processas that must be
adheted to.

Eligibllity Requiresments

Generally, school board candidates must be a U.S. citizen, at least 18 years cid, qualified voters in the school disirict and able to read
and wiite. They musi be residents of their districts continucusly for one year {as little as 30 days or as long as three years in some city
school districts) before the eleciion. Al the time when the board member takes office, they cannol be employed by the board on which
they serve or live in the same household with a lamily member who is alsc a member of the same school board.

Nominating Petitlons

The requirements for filing nominating petitions for 8 school board vary depending upon the type of school districl. Generally, candidates
musi submil a nominating petition to the school district clerk. The petiion must be aigned by ai least 25 qualified district voters or two
percent of the number of thosa whao voted In the previous annual election, whichever number is greater. in small city school districts,
nominating petions must be signed by ai least 100 qualified volers.

https://www.nyssba.org/about-nyssba/running-for-the-school-board/ 3/7/2019
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The petition must include the following:

+ Candidate’s name and residence

* Vacancy in question

 Incumbent's name (if any}

« Residences of tha parsons who signad the petition

« Length of the lerm of office for which the candidate is being nominated

Blank patitions gre often available (rom the district clerk. If a school district runs for seals ~at large” such that each nomines is eligible for
each vacancy, the nominating petition does not need 1o identify the specific incurmbent’s seat the nominee ia seeking. This petilion must
be filed with the district clerk al least 30 days (20 days in small city disiricts) before the election meeling, between §:00 a.m. and 5:00
p.m.

Campalgning

Once the pelition is fMed, the next step is 1o gather support. State law requires all candidates for election to 8 board of education to file
swom siatement with the district clerk disclosing their campaign expenses. Statements must be filed at three different limas during the
election period. If expenditures made by the candidate or by cthers on the candidate's behalf exceed $500, a statement also should be
filed with the commissioner of education. Expenditures of nol more than $25 may be made withoul the candidate's permission If the donor
or donors file a swom statement with the clerk and the commissioner sialing thal the candidate did not approve the expenditure. Daialls
conceming these requirements may be obtained from your districi clerk or from the Performance Improvement and Management
Servicas (PIMS) and Chief Financial Office (CF0), New York Stale Education Department, Albany, NY 12234

Election
By state law, school board and budget elections, in all districts except the Big 5 (Buffalo, New York City, Rochester,

Syracuse and Yonkers), must be held on the third Tuesday in May. In 2018, the budget vote and election occurs on May
21th.

New York State School Boards Association

If you are elected, you don't need to faca this new challenge alone. The New York State School Boards Association is here
to help youl The New York State School Boards Association

(NYSSBA) was founded in 1888 in Utica, New York, With over 100 years of commitment, NYSSBA serves as the statewide
volce of mora than 8§50 boards of education

The Association provides current Information and advice on matters affecting schoo! boards and works with other
educational and related organizations in promoting excellence in public education. Consistent with our dedication to
children, leaming and the community, the Association provides advocacy, information, leadership development and custom
services to public scheol boards.

Training

Once elected, you will be required by New York State law to fulfill mandatory training within your first year of service, This
includas fiscal oversight training and governance skills training. NYSSBA provides convenient enline courses and regional
academies to fulfill these requirements and to further your knowledge of public education and your responsibiiities as a
board member,

NYSSBA is ready to assist you in your effort 1o serve your community. Good (uck in your pursuit of school board service
and thank you for your dedication to providing quality education for New York State public school children,

For more information on school board service training and support contact NYSSBA at (518) 783-0200 or via emall
at {nfofnyssba,org.

Prinil s paae | Sond thitoeon to B o

Hew York State School Boares Association | 24 Cemtusy Hill Drve Suite 200 | Latham, New Yoik 12110-2125

1516) 783-0200 phone | (518) 783-0211 fax | migddmyvisha ory | Prvacy Polcy
]
] FILS
Copyright © 2019 New York State Echool Boards A - Al Rights

https://www.nyssba.org/about-nyssba/running-for-the-school-board/ 3/7/2019
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THE SCHOOL BOARD MEMBER EXPERIENCE
FREQUENTLY ASKED QUESTIONS

Would | be a good school board member?

Yas, if:

* You value public education.

* You are deeply concermned about all students in your school district; each student is guaranteed a “sound basic education”
under the state Constitution.

* You are hoth an effective speaker and a good listener.

* You can work effectively with fellow school board members in a group decision-making process.

* You are a lifelong leamer; you want to understand more about what makes schools efiective, leamn about changes that afiect
schools and grow in your role as.a school board member.

* You value the opinions of members of school community and are prepared to engage with them throughout your tenure as a
school board member (this includes visits to the grocery storel}.

What does a school board do?

In New York State, school boards:

1. Hire and evaluale the superintendent of schools.

2. Propose an annual budget to voters.

3. Create policies that guide all aspects of district functioning. Policies can serve to comply with legal requirements (e.g.,
describing how allegations of bullying or sexual harassment will be handled), provide notice of rights/responsibilities (e.g.. :
Parent Bill of Rights Regarding Student Data Privacy and Security), articulate values {e.g., mission statement), and set
rules unique to the district on issues that are locally decided (e.g., Wil non-resident students be admitted to this district?
What will be the tuition?).

4. Set goals (including goals involving student achievement) and evaluate progress.

5.Make key decisions including: acting on personnel actions recommended by the superintendent; adopting the school calen-

dar; approving curricula and texibooks; approving purchases; and deciding whether a school should be closed {or built, with
financial approval by the voters).

6. Hold public forums on the budget, provide required budget notices and otherwise engage and communicate with the public.

7. Set the district's priorities and positions in collective bargaining.

8. Form contractual agreements. These include purchases, articulation agreements with colleges and labor contracts.

|

Continued on next page



THE SCHOOL BOARD MEMBER EXPERIENCE
FREQUENTLY ASKED QUESTIONS, Continued

9. Make decisions involving legal actions, including responding to claims related to student or teacher discipline, tenure, special
education, bullying, harassment and discrimination, among other fopics.

10.Seek to influence state and federal education policy by passing resolutions, working with advocacy groups such as NYSSBA
and interacting with state leislators and other elected officials.

How much time is required?

Half of school board members in New York State spend five hours or less per week on school board business, excluding meet-
ings. About 38 percent spend six to 10 hours, and 12 percent spend more than 10 hours. Boards typically meet one or two
evenings a month, and board members typically have written material fo review before each meeting. Board members are also
expected to participate in commitiee meetings, work sessions and annual or semi-annual retreats. Furthermore, New York State
law requires you complete six hours of financial training during your first year in office. NYSSBA strongly encourages school
board members {o attend other trainings, especially ones that cover the state Open Meetings Law, conflicts of interest, executive
sessions (private, confidential meetings of the board) and the state Freedom of Information Law {(which makes school board
member's emails and other materials open 1o the public).

Any tips about campaigning?
Yes: don't make any promises you can't keep.
An individual board member has zero authority. It's only when a majority of the board takes action through a vote that the board's

authority is exercised. So while i's appropriate to state your position on issues when campaigning, avoid promising that you will
ensure that the district will take specific actions if elected.

| have a relative who works in the district. Can | be a school board member?

Yes; about 47 percent of school board members have relatives who work in their school district or a different scheol district. How-
ever, before voting on any teaching appoiniment that involves a relative by blood or marriage, board members should disclose

the relationship. In such cases, the board member may vole but a two-thirds supermajority is required for the appointment to be
effective.

As a board member, can | be held personally liable for legal claims against
the board or the school district?

Generally, this should not be a concern. School board members cannot be held liable for actions taken in good faith and within
the scope of their auihority. A governing board member is not immune from liability, however, if he or she:
= Acts outside the scope of his or her authority.
» Knows {or should have known) that an action violales a person’s constitutional rights,
+ Engages in criminal activity.
+* Has a conflict of interest in violation of state law.
* Commits an intentional tort, such as assault.
* Violates the state open meeting law.
School districts typically have insurance policies that provide for defense and indemnification, providing a shield from personal
liability. Boards also have legal counsel and should consult with them as appropriate. |

Is there a Code of Ethics for school boards and school board members?

Yes. State law requires districts to adopt a code of ethics for district officers (i.e., school board members) and employees.
Read NYSSBA's Model Code of Ethics at https://www.nyssba.org/about-nyssbal.

mmds
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WAVERLY CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION -2018-2019

Andrew Aronstam

Renee Kinsley
Donald Mattison
Parvin Mensch
Cory Robinson
Colleen Talada
Kasey Traub
Jennifer Vaughn

Kristi Zimmer



WAVERLY CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION MEETINGS
REVISED SCHEDULE FOR 2018-2019

All meetings are at 6:00 p.m. unless stated otherwise.

All meetings will be held in the Learning Commons at Waverly High School.

July 12 Thursday - Reorganizational Meeting &
Special Meeting

July 26 Thursday - Regular Meeting

August 9 Thursday - Special Meeting

August 23 Thursday - Regular Meeting

September 13 Thursday - Regular Meeting

October 4 Thursday - Special Meeting

October 18 Thursday - Regular Meeting

November 15 Thursday - Regular Meeting

December 13 Thursday - Regular Meeting

January 17 Thursday - Regular Meeting

February 14 Thursday - Regular Meeting

March 7 Thursday - Special Meeting

March 21 Thursday - Regular Meeting

April 2 Tuesday - GST BOCES Annual Meeting

April11 Thursday - Special Meeting

April 24 Wednesday - Regular Meeting & GST BOCES
Budget Vote & Board Election

May 9 Thursday - Budget Hearing

May 21 Tuesday S Annual District Meeting @ 11:30 a.m.

May 21 Tuesday - Annual Vote from Noon to 8:00 p.m.

May 23 Thursday - Regular Meeting

June 13 Thursday - Regular Meeting

UPDATED 7/23/2018



2018-2019 Board Subcommittees

Audit Committee

Special Education Committee

Academic Committee

Board Policy Committee

CAPP Committee & Energy Conservation Task Force

Community Connections Team
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